O6wasa nHpopmaumns o TXC

O npoekTe

THS, tradehub system (LeHTp Toproeon cuctembl?) — NPOEKT, KOTOPbIN Brnepsble 06beanHMA MoLWHYIO IT 6a3y n npoayMaHHyto
6usHec-nHbpacTpyKTYypy.

MpuHUMn paboTol

Cuctema Tpenaxab (Tradehub system) paspaboTtaHa ans Toro, 4tobbl COKOHOMUTL BpeMsl, U36aBUTb OT PYTUHbI U
MWUHMMM3NPOBATb PUCK OTKPbITUA OHNaWH-6U3Heca.

TexHu4yeckyt 6asy CUCTeMbl COCTaBNSIeT KOpoboyHas Bepcusa nnatdopmbl OneHTao. 370, paKTUYECKU, FOTOBbI OHMIaNH
MarasuH: areHT 3a HeCKOJIbKO MUHYT YCTaHaB/IMBAET €ro Ha CBOeM cepBepe (Unu B AoMeHe Tradehub), BoibupaeT BapunaHT
An3aliHa, 3anofIHSeT HeobXoANMblE TEKCTOBbIE CTPaHMULbl U KOHTaKTHble AaHHble. [na Toro 4Tobbl caiiT 3apaboTasn, ocTaeTcs
HacTpouTb 6M3Hec-NpoLecchl, LeHoobpa3oBaHNe U 0To6paXxeHWe TOBapOB Ha BUTPUHE.

YHuKanbHoCTb Tpeliaxaba B TOM, UTO BMECTe C TEXHUYECKUM pelleHneM naet nonHas busHec-uHdpacTpykTypa, BkaovaoLwas
ynpasneHve dUHaHCOBLIMX MOTOKaMM, 3aKyNKOM U OTMPaBKoON TOBaApOB M Apyrve HeobxoaMMble CepBUChl. AreHT MoXeT BblbpaTb
ToBapHbIl arperatop (ceryac ato Taobao, B 6yayLiemMm CNnMcok pacwmputcst), duHaHcoBbIl Tapud (cnocobbl BBoAa, BbIBOAA,
nepeMeLleHns n KoOHBepTaunn AeHer B CUCTeMe) U NorncTtnyecknin Tapud (3akynka Toeapa, ero rnosyyeHue, nposepka,
yrnakoBKa 1 OTrpaBKa KOHEYHOMY MOKyrnaTesnto).

Takum obpa3oM, ycTaHOBKA Mara3mHa Kak 6M3Heca 3aHMMaeT Yacbkl, 060POTHbIX CPEACTB He TpebyeTcs, a MepBbii Xe nnaTex
nokynartens obpasyeT npubbinb areHTa.

Bo3MoOXXHOCTU npoAaBUXEHUA

Ecnu Tpeiaxab MOXHO CPaBHWUTbL CO BCEMWU KOMMYHMKaLMAMM MOCTPOEHHOMO fOMa, TO APYroi Haw npoekT OneHTao.Mapker —
3T0 ero cdacaa. Mpu noaknoydeHun K Tpeinaxaby, Ball MarasuH aBTOMaTUYECKWN BKJIKOYAETCA B MapKeT, a 3HauuT, nonyyaer
[IOMOSIHUTENbHbIE BO3MOXHOCTU 4SS NMPOABUXKEHUS.

Ocoboe BHMMaHue Ha MapkeTe byaeT yaensaTbCa TeM Mara3mMHaM, KOTopble BbiGMpatoT CBOK crneunannsaumio (Ha onpeaeneHHomn
rpynne ToBapoB, NO PernoHanbHOMY MPUHLUMY, HAa OpraHM3auMm COBMECTHbIX 3aKyrMoK 1 Tak aanee).

MpuHUMn paboTol

Mbl yXe nucanm o TOM, YTO rOTOBMTCS K BbINyCKy Tperaxab — cucrtema B3anmogenctens ¢ Taobao 4-ro nokoneHus. Tenepb Mol
pacckaxeMm BaM, kak byaet pabotatb 3Ta cucTteMa.

Tradehub system cosgaHa ansg 10ro, 4to6bl COKOHOMUTL BpeMS, U36aBUTb OT PYTUHbBI U MUHUMU3NPOBAaTb PUCK OTKPbITUS
OHManH-6busHeca.

OTKpbITb MHTEPHET-MArasunH CerofHs, Kasanock 6bl, Npowe NpocToro. TexHonorus otpaboTaHa: onpeaennTbCs B aCCOPTUMEHTE
W HaWTU TOBap, CO34aTb CANT, NOAKIIOUYNTL NAATEXHbIE CUCTEMbI, OPraHN30BaTb 3aKynKy, AOCTaBKy, CKNaanpoBaHue,
6yxranTepckuii yyeT, 3anyCTtuTb pekaiamy — n HadaTb paboTy. OnbITHblE NPOAABLbI 3HAIOT, YTO ANS 3TOro notpebyercs
HECKOJIbKO MeCsLIeB BPEMEHWN, HECKOJIbKO ThICAY A01apoB, a TakXe HeonpeAeneHHOe KOIMYECTBO PYTUHBI. Noxanyi, 310 He
COBCEM TO, Ha YTO pacCUYUTbIBAET YENOBEK, Y KOTOPOro eCTb XenaHue npoAasaTb TOBap B OHMANH-MarasmHe. CAMwKoM A0S0 v
MHOrO 3aTpart, a Npubbinb 3apaHee Hen3BecTHa.

Tradehub system MoXxeT NpUHUMNNANbLHO U3MEHUTb anropuTM AENCTBUI U COKPaTUTb CPOKM 3amnycka mMarasumHa.

YT106bl CIKOHOMUTL BpeMsi, n36aBuUTb OT PYTUHbI U MUHUMU3MPOBATb PUCK OTKPbITUS OHNalH-6U3Heca, co3haHa cucTeMa
Tpenaxab (Tradehub system). Huxe Mbl pacckaxeMm, Kak 3To pabotaeT. MNoaknoveHne K Tpenaxaby MOXHO pasgenvTb Ha ABa
wara.

LLlar nepBbI, TEXHUYECKMIA. AreHT 6epeT roToBbln MarasuH (Tak HasbiBaeMas, «kopobka Opentao»), 3a HECKO/IbKO MUHYT
yCTaHaB/IMBAET ero Ha cBoeM cepsepe (nmnu B foMeHe Tradehub), BbibnpaeT BapmaHT Au3anHa, 3anosHaeT Heobxoanmble
TEKCTOBble CTPaHULbl N KOHTaKTHbIE AaHHble — MHTEPHET-MarasuH rotos. [insa Toro, 4Tobbl OH 3apaboTan, ocTaeTcs HaCTpoOUTb
6u3Hec-npoueccsl.

LLlar BTOpO#, KOMMEpYeCcKnit. 3aMeTnM, YTO YHUKANbHOCTb Tperaxaba B TOM, YTO BMECTe C TEXHUYECKUM peLleHneM naeT nonHas
6usHec-nHdpacTpyKTypa, BKIOYaLWasa ynpasneHme GUHaHCOBLIMW MOTOKAMM, 3aKyMKOM 1 OTNPaBKOW TOBApOB W Apyrue
HeobxoamMble cepBucbl. BHauane areHT BbibpaeT ToBapHbIN arperatop (cenyac 370 Taobao, B 6yaylem cnvcok paclumpuTcs)
— peLueH BOMnpoc ¢ ToBapoM. [lanee oH BbibupaeT puHaHCcoBbIN Tapud (cnocobbl BBOAA, BbIBOAA, NMEPEMELLEHUS U KOHBEpTaLum
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JAeHer B cucteme). A BbI6GOp NIOrMCTUYECKOro Tapuda obecrneynBaeT areHTa TakuMK ycyraMm Kak 3aKyrnka ToBapa, ero
nony4yeHue, NpoBepKa, yrnakoBKa W OTNpaBka KOHEYHOMY MOKynaTesto.

B nTore areHT c yyeToM CBOeN crneumanmsauunm BoibnpaeT Hy>Hble Tapudbl, HacTpamBaeT LeHoobpa3oBaHMe N BUTPUHY. Takum
obpasoM, ycTaHOBKa MarasuHa kak busHeca 3aHMMaET 4acbl, @ He Mecsaubl.

Tenepb paccMOTpuM, Kak paboTaeT cucrema. NMokynaTtenb BbibMpaeT TOBap Ha BUTPUMHE MHTEPHET-MarasuHa, onsia4ymsaeT ero,
OEeHbIM NOCTYyNalT B pacyeTHbIN UueHTp Tpenaxaba. AreHT ogobpseT nepeBos AeHer JIOrUCTy, NOrMcT Ha4YMHaeT 3aKynKy B
TOBapHOM arperatope. [Janee — nocTynjeHne ToBapa Ha CK/aj K JIOrUCTy, NpoBepka, oTrnpasBka nokynartesnto. [locne 3akpbiTus
cAenKn NpomM3BOAMTCS OKOHYaTENbHbINM PACYeT, M Ha CYET areHTa nocTtynaeT npubbiib Mo AaHHOM caenke. Takum obpasom, Ang
Hayana paboTbl areHTy He TpebyeTcsi 060pPOTHBIX CPeACTB, MEPBbIN Xe niaTex nokynartens obpasyeT ero npmbsiib.

Tpenaxab MOXHO CPaBHUTb C UHXEHEPHbIMW KOMMYHUKaUMsAMK 34aHKsS. A BOT ponb cBoeobpasHoro dacaga B3an Ha cebs apyrom
Haw npoekT — OneHTao.MapkeT (http://market.opentao.ru/). Mpun noaknoyeHnn k Tpelriaxab, Baw Mara3wH aBTOMaTUYECKHU
BK/OYaeTCa B MapKeT, a 3HauuT, NoslyvyaeT AONOSHUTENbHbIE BO3MOXHOCTU Ans npoasuxeHns. Ocoboe BHMMaHne Ha MapkeTe
6yneT yaenatbca TEM MarasvHaM, KOTopble BbIGMpatT CBOKO cneunanmsaunio (Ha onpeaeneHHon rpynne ToBapos, Nno
pernoHanbHOMY MPUHLMMIY, Ha OpPraHn3aunmM COBMECTHbIX 3aKymnoK v T.4).

Moasenem utor: Tpelﬁ,qxaG n conyTcrTeBylolne CepBuUChbl, NO3BONIAKT 3aNyCTUTb MOSTHOLEHHbI WHTEPHET-MarasunH n BCe €ro
6V|3HeC-|'|p0LleCCbl 3a CYUTaHHbIE 4YacChbl.

AreHTam

Maes Hawero npoekta — o6ecneynTb NosiHbIA CNeKTp YCayr B 06/1acT OHNaiH-Toproean ¢ Tao6ao 1 APYrMMM a3maTcKuMm
nsaowaaKamu.

Tradehub system ob6ecneunsaeT BCto 6M3Hec-nornky pabotbl ¢ Taobao. HaunHas ¢ IT coctaBnsiowen, Kotopas BKIOYaeT B cebs

® wuHTerpauwmio c topapi;
® CO6CTBEHHbIN KaTanor ¢ BUTPUHOW Ha /1to6oM Heo6X0AMMOM BaM Si3bIKe;
® CUCTeMy 3aKas0B M JIMYHbIN KabuHeT nokynartens.

M 3aKkaHuYMBas NOSIHOW (hMHAHCOBOWM M TOBAapHO-TPAHCMOPTHOM NOMMCTUKOM, KOTOPasi MPOSIBASETCS B:

® B03MOXHOCTW paboTaTb C 3aperncTpMpoBaHbIMK B Hallel cucTemMe normcTtamMm. 3To cokpallaeT pUHaHCOBbIE U
BpeMeHHble 3aTpaTbl Ha CaMOCTOSTENbHbIA MOMCK NorncToB B Kntae. Mpn 3TOM NocpeaHMKM NOAyYvatoT rapaHTumio
HaAEXHOCTU BbIBpaHHOro nocpeaHuka.

® [lpeayCTaHOB/IEHHbIX MNNATEXHbIX CMCTEMAX. DTO TakKXe UCK/YaeT pasa npobneM areHToB, CBA3aHHbIX C NOAK/IOYEHNEM
NAaTeEXHbIX arperatopos.

Yxe yepes 30 ceKyHZ NOcCne yCTaHOBKW CUCTEMbI MOKYyrnaTelb MOXET ONAaTuUTb 3aKa3 B BalleM UHTepHeT-MarasuHe. Yepes vac
nocne oaobpeHns 3akasa NorncT onsaynMBaeT ero KUTaucKkoMy npoaasLy, Yepes AeHb TOBap Ha cknaje B Kutae, yepes Hegento
— y nokynatens. Bcé, uto TpebyeTcs oT areHTa — 3TO XefaHue npojasaTb ToBapbl C Taobao (a YyTb No3xe u oT APYrux
TOBapHbIX arperaTopos).

KoHuenuusa Tradehub system npeanonaraeTt 3HauMTeNbHOE YBENMYEHME PbiHKa NOCpeaHUYeckux ycnyr. MNpu aToM Tpeilaxab
co3faeT 6naronpusTHbIE YCIIOBUS /1S areHTOB, KOTOPbIE rOTOBbI KOHKYPUPOBATb He TOJIbKO 3a CYeT cepBuca, HO U 6naroaaps
cneuuanusaumein Ha onpefeneHHbIX ToBapax, reorpaduyecknx permoHax, 3blKOBbIX UM COLMaNnbHbIX rpynnax.

Ob6palaritechb, 4YTobbl OCTaBUTb NpeA3aka3 Ha NoakvYeHne K Tpenagxaby.

Caenaiite 3akas ToBapoB ¢ Tao6ao yepes Halux NIOrMCTOB — MPOTECTUPYMTE KasibKyasSaTOp NOrUCTUUYECKUX TapudoB.

Jlorncrtam

Jloructuyeckume Tapudsbl Tpeiiaxaba npeacTaBieHbl B LUMPOKOM CMEKTPE: OT CaMbIX BbICTPbIX [0 CaMbIX AELEBbIX, OT CaMbiX
CNOXHbIX A0 MaKCMMasbHO YMNPOLWEHHbIX.

CxeMa paboTbl IOrMCTUYECKOW MHMDPACTPYKTYpbl Clieaytowas.

Mpu noakaoueHnn Kk Tpeinaxaby areHT BblGUpPaET NIOrMCTUUECKM Tapud. [lanee npu 3akase AeHbrM OT MOKynaTeNs NnocTynatwT B
pacuyeTHbIl ueHTp Tpeiaxaba. MNocne o406peHns CAENKN areHTOM YacTb CPEACTB YXOAMT K JIOTUCTY, U OH HAYMHAET 3aKynKy
ToBapa. MoCTynNuBLLNIA Ha CKaf ToBap NPOBEPSAETCS, YNaKoBbIBAETCA U OTMNPaBSETCA KOHEYHOMY MoKynaTtesnto. 3aKynka u
OTNpaBKa TOBapa OCYLIECTB/ISETCA OMbITHbIMW CMEeLMannucTamMmn, NpeaocTaBnsAoLMMM MakCMManbHO Bbiro4Hble Tapudbl Ha CBOM
ycnyru. Tpeiaxab B CBOW ouvepefb aBTOMAaTU3MPYET BECh MPOLECC, Aefiast ero npo3payHbiM U 3hdMEKTUBHLIM.

CeMyac K norucTmyeckon nHppacTpykType Tpeinaxaba noaknoyeHbl NOYTOBLIE ONepaTopbl, Aasiee niaHMpyeTcs NoAKIYeHne
ornepaTopoB pernoHasibHbIX CK1aA0B, KYpbepCcKux Cyx6 u AOCTaBKM Kapro.

Ecnu Bbl cunTaeTte, uTo Bawm Tapudbl ocobeHHble n ByayT MHTEpecHbl areHTam Tpenaxaba, HanuwnTe HaMm, U Mbl 06CyAMM NYyTH
COTpYAHUYECTBa.
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